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U P Cooperative Bank Lid.

FPO - LOAN APPLICATION FORM

- Name of Applicant
Legal constitution [FRC FPO,Jany other)

Name of CLO/Manager and date of appolntment

LComplete address of Office of FPO Including
emall id, It any,

Contact detalls ot FPO, Moblle number of
Chaltman/Secretary/other member

L{ep.istmlion Number,

Date of |'t!gist?5tlt11\/lI\Ct1rpumtIon of FPO
PAN Number

GST Number

Any past relationship with UPCB.,
or of the group company? If yes, Pls specify.

Year of Incorporation / Year of Inception of
QOperations

Name of the Promoter, Promoting Organization

, (atiy P
3 o
— .

FINANCIALDATA
Data As on
Turnover of last 3 financial years Financial | Turnover (Rs.lakh) Name of
Year products
mtnmﬁi .ar;g.ger profitZ[loss] Financlals Net Profit
y Year Gross Profit (Rs.lakh) (Rs.lakh)

iy <A




m

Share capital and reserves of last 3 Year Ended |share Reserve No of share
financials years capital (Rs. Lakh) | holders
(Rs. lakhs)
Number of Shareholder Members
Number of Directors with their briefs
Mode of Board formation (election/
nomination)-
Date(s) of Board/Governing Body Meetings held
in the last year
Present & Past Credit History Name of Loan Current - Loan close
lender amounkth outstanding  |date
. (Rs. Lakh) | 2 1akh)
OPERATIOPERATIONAL DATA
Men Total
No. of Registered farmer Members [ In case of Ll =
FPO, Cooperatives]
Number of Small, Marginal and Landless Shareholder Small Marginal Landless
Members
Area of operation District State
Name of top 5ithe products FRO/FPC dealing
in
List the name of licenses available with the SrNo License
FPO/FPC to carry out business activities 1
2
3
Blan;&.Maﬁblnem,ﬂﬁﬁgthimﬁp‘dOWn. other |1 pe of Infrastructure Own/Rented
physical fixed assets

) )
>
Bankina’:

o Sechon/'ﬁ_—




PROPOSAL

Loan amount Required Particulars Loan Amount required (Rs.
Lakh)

Working capital loan
Term loan
Other

1. Audited financials for last 3 years
2. Latest Provisional Financials

3. Company profile
4. Copy of registration certificate

Enclosure [Yes/No]

Chairman/Chief Executive Officer/Manager or Authorized Board of Director
Date -




Annexure-1

U.P. CO-OPERATIVE BANK LTD.
FPO Lendability Assessment Tool

The assessment tool for FPOs can be grouped under four broad parameters.
1. Governance and Management
2. Business & Operations
3. -Processes &Systems
4. Financial Performance

Across the four parameters, there are a total of 22 questions and each question can be scored
between 1 and 4 (4 being the highest and | being the lowest score) depending on observation of the
status on that variable in the FPO, Each of the four parameters have different weights assigned out
of a total possible 100% A score of 65% and above can be considered a good score as per the weights
given below (it may vary little if weights are changed), The weights are for indicative purpose and
can be modified based on internal requirement.

Rating summary Factors Weightages (out MAX Score obtained | Score(%)
of 100%)
Governance & Management 8 30 120
Business & Operations 3 20 80
Processes and Systems 7 30 120
Financial Performance 4 20 80
Total 22 100 400
Due diligence item Due diligence response FPO
Score
1 | 2 | 3 | 4
Management & Governance
Number of Board 2 3-5 6-8 >8
Members
Quality of Board No relevant | 1-3 years of | 3-5 vyears of | >5 years of experience for
experience  of | experience experience  in | majority of the board in
the Members of | in farming farming, but | farming especially in the
the Board different same commodity
commodity
Minutes & Records | Not Maintained | Sketchy Detailed  with | Detailed with Decision
Decision taken | taken are recorded, with
are  recorded, | proper compliance
but not reported -
on MCA
Quality experience | CEO with no | CEO with <3 | CEO with <5 CEO with 5+ vyears of
and track record of | previous years of | years of relevant | relevant experience and
CEO ) experience/ previous experience and | educational qualification
relevant non-relevant | educational
Education experience, qualification
but has
relevant
educational
= qualification
Second line of | No second line No  second | CEQ second line of
management Only CEQ line-CEQ ) accompanied by | management s well
accompanied | accounts team | defined and can take the
leadership role




'l Due diligence item

l

No. of Members
Participation
Members
(transacting
members)

Role of Promoting
Agency

of

Type of FPO

Business & Operations

Less than 300
<A0%

No  Promoting
agency,

Dealing In If\ptlls

Due diligence response

2
by accounts
team

300-500
10-50%

Promoted by

an  agency
but the
agency
doesn’t play
any role
Deallng In
market
linkage the
output

3

and at least one
divisional
Manager
Marketing,
Sales,
Procurement)

500-1000

50-75%

(e.g.

Promoted by an
agency but the
agency plays an

FPO
_Score

promoted by an agency,
but the FPO Is self-
sufficlent. Agency works

active role In | on pald basis.
finance

operatlons and

governance

Dealing In Inputs
and market
linkage of the
output

Deallng In Inputs and/or

market linkage of the
output with  primary/
secondary processing/

value addition

fire or theft

Price Risk of the | FPO dealing In | Commodities | Part of the | Price risk covered through
commodities  (Not | highly price | with ~ MSP, | commodities well-defined hedging
applicable to FPOs | sensitive/volatil | but price risk | hedged against | through NCDEX or other
involved only in| e commodities | on FPO price risk and/or | mediums or Not
Lending/Supplying | (ollseeds, gram Non-volatile Applicable-FPO only in
Inputs only) etc.) and Price commodities lending/ supplying
Risk borne by Inputs)
B __|ther0 | . .
Other Lenders No external | External Atleast one | At least one institutional
lender lender  but | institutional lender with repeat lending
not lender
Institutional
lender
Accounts & MIS No MIS, | Accounting Accounting Software for managing
Accounting managed by | managed by | accounts and digitization
done manually using  basic | Tally, no | of the MIS
MS  Office | digitization of
tools but not | the other
software operational
packages records
Insurance stock [ No  Insurance 1. Less than|50% or more 100%  stock: is insured
against fire and | cover 50% off stock Is insured| against fire and theft
theft stock Is| against fire and
x Insured theft
against fire
and theft
or
2. Insurance
cover Is
either for




Due diligence item Due diligence response ] FPO
] Score
1 2 | Ll )
credit Record  of | Current and past | Current and | Past record  of | No record  of delays or |
PO record of | past  record | delays or | defaults |
delays/No credit | of delays. defaults, |
History |
Satutory Filings Any  delays  In | Multiple Few Delays (<5) | No delays
the past 12 | Delays (>5) | over the past 12
months that are | over the past | months but filed
not yet filed 12 months | as on date
but filed as
on date ) I | | | I
Reconciliation  of | Absent/Annual 2-dtimes in a monthly 1 Regular
Stocks year ) -
Cash Dealing as % of | ~70% S0-70% 20-50% <20%
RIOSS revenues l ! —
Financlal Performance —
Scale & Profitabllity - "
Total Revenue <10lacs | 10-50lacs | 50100 lacs | >100 Lacs 1
Gross Profit Margin <0% | O%S% | 5%-10% [ >10% ’
Trends in | Loss Making | Profitable in Profitable in the = Profitable for more than 2
proftabity | | the last year | last twoyears | years |
Capital Structure B
Debt to Net worth >10x : 610« | 36x | 0-3x

after proposed loan

L

L
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